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Information : 

Course Code : SCM381 Level          : Undergraduate Course Hours : 3.00- Hours

Department : Structural Engineering & Construction Management

Fundamentals of Construction Project Manag.

Description :

Introduction to structure engineering project management, Introduction to the construction
environment, Construction project phases, Selecting the special services for managing and
executing the construction project, Construction projects organization, Construction
management approaches, Introduction to CPM method, Labor productivity, Material
management, Equipment optimum use, Project control, Constructability, Safety in
construction, Application with emphasizing on civil engineering projects.
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