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Project planning and Control
Information :
Course Code: SCM 451 Level . Undergraduate Course Hours : 3.00- Hours

Department :  Department of Structural Engineering & Construction Management

Instructor Information :

Title Name Office hours
Professor Ibrahim Mahmoud Mahdi Mostafa 9

Teaching Assistant Ahmed Salah Rashad Ahmed Abdelhakk 4
Description :

Network planning concept: critical path, preceding, project evaluation and review techniques, Bar chart, Line of
balance, Network compression, Resource allocation, Project monitoring, Corrective action.
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